MBA Program 
Spring 2022

MGMT 510 Strategic Management
Instructor:
Professor Timothy (Tim) Kiessling, PhD, MBA, CPA, CIA
Office:
SBS 1060
Phone:
(216) 483-7184
Fax:
(0216) 483-9699

E-mail:
 timothy.kiessling@sabanciuniv.edu
Web:
SUCourse Online: https://sabanciuniv.zoom.us/j/7701412259
Office Hours:
By arrangement
Course Objective:

The MBA Strategic Management course is about the creation and maintenance of a long-term strategic vision for the firm and formulating a competitive strategy in accordance with that vision.  This course shows the linkages between all functional business areas such as marketing, accounting, finance, operations management, and information systems as strategy is cross-disciplinary and integrative.  To understand how a firm can alter or develop its strategic position, we will study many contemporary business theories and issues.  These concepts will provide you with the tools necessary to conceptualize a firm’s competitive environment and resources.  A real business environment does not generally pose clear questions or answers so creativity on part of the student is required.

NATURE OF THE SUBJECT and Learning Outcomes: 
Consideration of the business enterprise as a total system embedded within its industry and environment; Analysis and evaluation of the problems, opportunities, and ethical responsibilities which face the chief executive of a business firm; Emphasis will be on the formulation and implementation of various strategies; Extensive use of the technique of case problem analysis.  This subject offers students the opportunity to demonstrate:

· Strategic Leadership: by applying their knowledge, and strategic and analytical skills to the resolutions of a business problem, make the link between formal business training and application in the workplace, and develop and defend decisions to various project stakeholders and peers

· International business strategy: awareness that there is no such thing as domestic business strategy and that all aspects of the global environment must be taken into consideration 

· Teamwork: proficiency by working together to solve strategic firm issues
· Strategic Entrepreneurial: critical thinking by creative problem solving in what is likely to be uncertain business situations.
Course Material:
· (Optional): Mastering Strategic Management, Dave Ketchen, Jeremy Short
Where to buy:  https://catalog.flatworldknowledge.com/catalog/editions/ketchen_2-mastering-strategic-management-2-0 or the old version http://students.flatworldknowledge.com/course?cid=1341477&bid=684011 But often the book is online.

· Readings and cases supplied to students

Course Web:

We will use SuCourse.

Also, for your final project please note:  “Sabanci University uses a very powerful web-based tool called Turnitin. Turnitin is the worldwide standard in online plagiarism prevention. It allows instructors to compare student papers against a database composed of millions of articles. Every paper you submit will be scanned by Turnitin, and results will be reflected in your grades.” 
Instructional Design:

There will be cases and readings of which we will discuss during class.

ASSESSMENT  
	Assignment
	Individual/

Group
	Percent

	1. 1.  Class Participation/Attendance/Other
	Individual
	15

	2. 2.  Short Strategy Analysis
	Individual
	10

	3. 3.  Progressive Assessment 1
	Individual
	10

	4. 4.  Final Exam
	Individual
	15

	5. 5.  Strategy Project Paper - Final
	Group
	30

	6. 5a. Strategy Project Paper - Deliverable
	Group
	10

	7. 6.  Strategy Consulting Project Presentation
	Group
	10

	8. Total Available Points
	
	100%


1. Class Participation: Attendance/Participation/Other (Discretionary): The value of this course for you and for all others in the class depends critically on your input.  If I call a meeting of my managers and ask for input, and no one says anything, the meeting is a failure.  If one manager suggests something, and some of the other managers disagree, THEN we have a discussion.  Since the course is primarily based upon real life examples, it is expected that students will attend every class session. It is also expected that every student will be prepared, ready, and willing to contribute to every class. Learning opportunities are maximized when all students are actively engaged in class discussion. Active engagement means that you are listening carefully to the comments of the professor and other students and seeking opportunities to make comments that move the class discussion forward. Remember that disagreement is not a sign of disrespect, nor a violation of norms, but a process of interactively arriving at the truth. You may both be right!  There rarely is a definitive answer.  It is perfectly acceptable to argue with one another, provided the tools of engagement are logic and rationality.

I will evaluate your participation using the following criteria:

• Relevance: Are your comments clearly related to the material and to the comments of others?

• Advancement: Does your comment move the class discussion forward?

• Support: Have you used specific data from the class material, readings, or from personal experience to support the assertions that you are making?

• Logic: Is your reasoning consistent and logical? Do you use concepts correctly?

• Originality: Do your comments go beyond the mundane and commonplace and bring fresh analytical perspective to bear on the problems under consideration?

Please note that absences lead to a reduced participation grade.  Per school regulations you must attend at least 70% of all classes face to face.
2. Short Strategy Analysis:

You will choose any firm operating in Turkey, and narrow down to one product of that firm.  You cannot choose a firm that has already been analyzed, nor can you choose one of the class “cases”, so tell me early which firm you want and I will announce to the class and put on the running spreadsheet.  Send the completed Power Point presentation to me the early morning the day before at the latest, and I will review and send back with comments/suggestions.  You should receive all points on this project if I assist you.  Those students who do not send to me, typically do poorly.

There is nothing to hand in, you will be graded purely on your presentation (see Instructor’s Case Analysis form (for presentation)) how it will be graded.  Use this form exactly for each of the slides, this is your exact outline.  I will also post a past presentation for you to use as well.
Do not tell us what they are doing now, you tell us what they should be doing.

The presentation should be Power Point slides and last no more than 20 minutes.  You will be stopped at 20 minutes.  Write the date you picked on your calendar.  There are NO make-ups. 

3.  Progressive Assessment 1: Will cover material until then.
4.  Final Exam: A comprehensive exam. You will be expected to apply all the tools discussed in class to make strategic recommendations. 
5.  Class Paper:

You will choose a company from the following list to analyze to assess your ability to critically assess a company’s strategy and to communicate your findings and recommendations succinctly, logically, and professionally, and to apply the knowledge you have garnished from this and your previous classes.  This is a team project.  There are a number of steps involved in the team’s case project.  Your choice of firms in regard to the Turkish marketplace you may choose from are (Ford Ranger, Google Home Mini, Lenovo Tablet, FitBit, Airthings Wave Plus, Gatorade, Vestel Taze Filtre Kahve Makinesi, WolTech Home security system, TeknoSA, Glamglow Gravitymud Firming Treatment, Cagatay Pet Food).
You will be doing the exact same case analysis as for each of the individual projects, so you already have had practice, and saw many presentations and my critique.  No surveys.
due (week 2 or earlier)  Students will be assigned their team.

due (week 3 or earlier).  Team members must choose their case/company from any of the firms noted above. Feel free to use e-mail.  FIRST COME, FIRST SERVE. 

due (First Day of Presentations for ALL groups).  The final written and corrected case presentation will be handed in. Each student will be evaluated by fellow team members as to their contribution to the effort and output of the team for the complete written project.  Each student's individual grade will be based on the instructor's assigned team grade, adjusted by the peer evaluation.  The paper will be evaluated according to the Instructor’s Case Analysis Form (written report) (attached).  

5a:  There will be a one page deliverable due on April 4 submitted before class starts on: Target Customer and Value Proposition.  An outline with bullets is fine.

6. Class Case Presentations:

A class case presentation will be required of each of the groups.  The presentation basis should be from the paper that was prepared and submitted, BUT may be changed and include additional information, etc...  The professor will rate the presentation based upon the “Instructor’s Case Analysis Form (presentation)” attached.  I will stop you at 30 minutes, so be concise.  All students have to present the material.  A presentation is all about FLASH!  DO NOT READ!
PEER EVALUATIONS FOR PAPER AND PRESENTATION
Each student will be evaluated by fellow team members as to their contribution to the effort and output of the team for the complete written project AND for the presentation.  Each student's individual grade will be based on the instructor's assigned team grade, adjusted by the peer evaluation.
Academic Honesty: 

Learning is enhanced through cooperation and as such, you are encouraged to work in groups, ask for and give help freely in all appropriate settings. At the same time, as a matter of personal integrity, you should only represent your own work as yours. Any work that is submitted to be evaluated in this class should be an original piece of writing, presenting your ideas in your own words. Everything you borrow from books, articles, or web sites (including those in the syllabus) should be properly cited. Although you are encouraged to discuss your ideas with others (including your friends in the class), it is important that you do not share your writing (slides, MS Excel files, reports, etc.) with anyone. Using ideas, text and other intellectual property developed by someone else while claiming it is your original work is plagiarism.  Copying from others or providing answers or information, written or oral, to others is cheating.  Unauthorized help from another person or having someone else write one’s paper or assignment is collusion. Cheating, plagiarism and collusion are serious offenses that could result in an F grade and disciplinary action. Please pay utmost attention to avoid such accusations.

Classroom policies and conduct

Sabancı MBA Program values participatory learning. Establishing the necessary social order for a participatory learning environment requires that we all:
· Come prepared to make helpful comments and ask questions that facilitate your own understanding and that of your classmates. This requires that you complete the assigned readings for each session before class starts.

· Listen to the person who has the floor.

· Come to class on time.
This Schedule is subject to Change.
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Final Exams: 11-18  June 2022

All Classes 8:40 - 11:30 on Monday


ABOUT YOUR PROFESSOR

Professor Kiessling has over 20 years as a full-time practitioner globally with firms such as PriceWaterhouseCoopers, Booz and Company, Glencore/Xstrata, Northrup Grumman, Alcatel, etc.: in industries such as top management team strategy consulting, auditing, high tech automobile battery research and development, defense contracting, health care, mining, construction, manufacturing, etc.  He held titles of Chief Financial Officer/Board of Directors/Top Executive Europe (lived in Holland responsible for all Europe (France, Holland, Germany, Belgium, Italy, Portugal, Spain, etc.), Middle East Financial Manager (lived in Turkey responsible for all Middle East (Egypt, Oman, Saudi Arabia, Qatar, Bahrain, Kuwait, Abu Dhabi, Turkey, etc.), Controller, etc. with responsibilities that ranged from Strategy development and implementation, Mergers and Acquisitions, computer and organizational systems evaluation and implementation, International Finance, responsibility for all operations, etc.

He switched to academia obtaining a PhD in Management/Marketing at the University of Oklahoma with a focus on global business strategy and for the past 20 years has worked at universities in the US, Australia and Turkey, and published over 42 articles with a focus on global business strategy, mergers and acquisitions, new business ventures, strategic global human resource management, CSR, behavioral finance, etc. He continues to consult for global firms and remains active in business.
